Minutes of Whitehorse BC AGM

Cross Keys, Wootton Bassett - 10 June 2010
Apologies:  Ali Fail, Ali and Paul Frisk, Nic and Amber Newland, Dave Burns, Pete Runcorn, Ian Dewar, Stuart Higgins, Khalique
Attendees:  John Willis, Alen Lowiss, Mike Brewser, Alan Robertson, Jeremy Tibbles, Jason Jackson, Stuart Aldridge, Mel Allsop, Ali Mainstone, Rich Brooks, Roz Goss, Andrea Fry, Wendy Trigg, Anne Wilson, Anthea Lynch, Anton Anderson, Dan Seward, Amy Saunders, Phil Barnes, Rob Coleman, Grahame Aston, Dave Channer,  Brenda Bartlett
Chairmans Report:
Mike Brewser: The Club has had a good year, feedback has been good.  There have been some successes for teams.    Wootton Bassett Seniors – they will not be merging with us after all, they are winding up their club and will not be entering any teams next season.  Wootton Bassett Juniors – they are interested in bringing their juniors into our senior club, currently they have 12 sixteen year old ladies possibly interested in joining.  They will bring them down over the summer for a trial.  Mike has been liaising with Anne Wilson.  They would like to offer to merge both junior clubs.  We would have liked know before the end of June whether the 12 extra ladies will be joining as all teams need to be registered by then.  
NOTE – all team members should confirm that they wish to play next season.  Mike will be contact everyone shortly.

Treasurers Report:
Rich Brooks: The overall picture isn’t too great, but it isn’t quite as bad as was originally thought.  We have made a profit of about £400 but this is not sufficient.  The club should really have more of a buffer.  Lime Kiln fees have increased and no doubt other court fees will also increase.  John Willis said that shuttle fees will also increase.  Report shows £1,500 profit but we have £1,000 worth of bills still outstanding.  We had lower membership last year, but it should increase next year and we have had more attendance recently.  The shuttles we use now are expensive, but they are better and used less.  Fewer courts were booked than last year, but with current attendances we need more.  

Payment on club nights needs improving.  We need pay before you play system.  Committee should monitor this.
Keys for the box should be given to all Committee members and Captains (old Captains should hand them back).  It was suggested that a key could be left at Reception for emergencies.  Amy suggested that leaving any money in the box could be difficult in that case.
The bank account is now in Ian and Rich’s names so subs cheques need to be made payable to either of them.  This can be reviewed on Ian’s returned.  
Income Forecast sheet shows projected figures for next season.  Assuming everything stays the same.  Rich suggested that the membership fee is increased by £10.  Jason asked for more specific figures to show if we really need to increase fees.  Projections look like we need to raise an additional £1,000 to cover increased court costs/shuttles.  Mike B put three options to the meeting ie. stay as it is, increase in membership fees, or increase evening fee.  There were 54 members at close of last year (44 full subs, 8 part subs, 2 juniors).  Calculations for increases were based on 50 members next year.  £10 increase in annual fees - £500 additional revenue.  Everyone agreed we can’t stay as is and voted for increase in membership fees over increase in evening fees.
There was some discussion re venues – Mike was very keen to keep Oasis to keep profile in Swindon.  Jason asked if we would save money if we swapped from Oasis to Lime Kiln.  Rich wasn’t sure of the costs involved.  Phil suggested that Mike investigates court availability and cost at Lime Kiln to compare with Oasis.  Amy will help with promotion of the Oasis to see if we can get more people there on a Thursday.  The committee will review again in September.  Voted for increase of £10, proposal agreed with review in September.  4 people agreed to £20 increase.
There was some discussion re. fundraising.  Suggested that on social club nights, 50p added on to ticket price.  This seems unfair on those who attend.  Mike suggested team shirts and will investigate.  Amy volunteered to look at fundraising options.

Match Captains Report:
Jason reported a good season overall and final team positions:
Mixed 
Division 3 (top Brecon A) Mixed A - 2nd 
Division 4 (top Kennet C) Mixed B - 4th 
Division 6 (top Whitehorse C) Mixed C - 1st 
Division 7 (top Whitehorse D) Mixed D - 1st 

Mens 
Division 3 (top Corinium A) Mens A - 2nd 
Division 5 (top Whitehorse B) Mens B - 1st /Mens C - 5th 
Division 6 (top Nationwide C) Mens D - 4th 
Division 7 (top Defence Academy) Mens E - 3rd 

Ladies 
Division 2 (top Raychem A) Ladies A - 2nd 
Division 3 (top Defence Academy) Ladies B - 4th 

Social Secretarys Report:

Amy mentioned the camping event coming up at the end of the month.  She will pick up with other events.  Rich was volunteered to do another wine tasting and barbeque.  Please let Amy know of any other events.
Amy thanked Dan for helping out.

Committee Election:

The current committee resigned and a new one was elected.  
Original committee

Chairman - Mike Brewser – stood down
Treasurer - Ian Dewar/Rich Brooks

Secretary - Mel Allsop

Match Secretary - Jason Jackson

Social Secretary – Amy Saunders

Asst Social Secretary – Pete Runcorn – standing down

Consumables – John Willis – standing down
Seniors Dev Officer - Dave Channer
General - Dave Burns

General – Paul Saunders

General – Anne Wilson

General – Paul Frisk

New committee:

Chairman – Phil Barnes
Treasurer - Ian Dewar/Rich Brooks

Secretary - Mel Allsop

Match Secretary - Jason Jackson

Social Secretary – Amy Saunders
Asst Social Secretary – Stuart Aldridge
Consumables – Anton Anderson

Seniors Dev Officer - Dave Channer

Juniors Dev Officer – Anne Wilson
Media Secretary – Mike Brewser (new role voted in)
General – Anthea Lynch
General – Paul Saunders

General Discussion:

Andrea said that it can be confusing for new members to know who is an official coach and who is not as they quite often give conflicting information.   Jason will provide a list of trained coaches in the club.  Coaches should always wear t-shirts with “coach” on the back of them

It was agreed that Alen’s training had been of great benefit and very enjoyable and it would be good if he could carry this on.  This runs on the first Wednesday of each month.

There needs to be a list of committee members to be available in box so that new members know who is who.  Committee members should always make themselves known to new members.

The new Media Secretary role will be to promote the club and will have advertising responsibilities (posters etc especially advertising at Oasis).  He will look into designs and cost for proper club T Shirts.
Club night games were discussed briefly.  The peg system seems to be working but again will be reviewed at the committee meeting in September.
AOB:
Anton suggested we have a visitors book to track visitors nights etc.  Mike confirmed that the 1st night is free and it is £5 per night after that.  Mel to check the insurance and see if there is a 3 night visitor limit.
The rules of the peg board to be confirmed and posted in the box. 
We need a new member pack.  This has been on the minutes of several AGMs but still not done. 

Unless told otherwise by the end of June, Mel will register the same teams as last year.

